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Terms of Reference
[bookmark: _Hlk190866982] for the consulting services as 
Project Coordinator with Procurement Responsibilities 
under 
Talent Retention for Rural Transformation Project
I. Background 
The client for this assignment is the Consolidated IFAD Programme Implementation Unit (CPIU IFAD), which is responsible for the day-to-day management and implementation of the ongoing IFAD-financed project “Talent Retention for Rural Transformation” (TRTP). CPIU IFAD has established a robust and well-recognised track record of competent and diligent management of IFAD’s previous and ongoing projects.
The Republic of Moldova and the International Fund for Agricultural Development (IFAD) signed Financing Agreements for the implementation of the TRTP, which was launched in 2021 with an implementation period of six years. The project aims to stimulate large-scale rural economic growth and reduce poverty through complementary investments, enabling the rural poor – especially young people, women and small farmers – to increase their productive capacity, strengthen their resilience to economic, environmental and climate risks, and improve their access to markets.
CPIU IFAD intends to contract a local consultant to provide day-to-day support to TRTP coordination and to contribute to the management of procurement-related activities, in accordance with IFAD Guidelines. The duration of the assignment is till the end of TRTP Project.
Under the direct supervision of the CPIU IFAD Director, the TRTP Project Coordinator with Procurement Responsibilities (consultant) will be primarily responsible for the day-to-day coordination and oversight of TRTP implementation, while also supporting the management of procurement and contracting processes carried out under the project, in full compliance with IFAD procurement rules and regulations. He/she will contribute to the planning and implementation of project activities, to the effective delivery of procurement services in order to ensure best value for money, and will help provide solutions to a wide range of practical and complex issues related to implementation and procurement, promoting a collaborative, client-focused, quality- and results-oriented approach within CPIU IFAD.

II. Background of the assignment
[bookmark: _Hlk190858091]The implementation of the TRTP requires strong day-to-day coordination of technical, financial and fiduciary activities, as well as timely and compliant procurement of goods, works and services. 
To support an intensive period of implementation and key upcoming procurement processes, CPIU IFAD seeks support from a TRTP Project Coordinator with Procurement Responsibilities (the Consultant).
During the assignment period, the Consultant will assist the CPIU IFAD Director and the TRTP team in keeping implementation on track, ensuring that the planning, sequencing and follow-up of project activities are aligned with the Annual Work Plan and Budget (AWPB), the Financing Agreements and IFAD requirements.

In this context, the Consultant will combine coordination and procurement support functions: facilitating internal coordination and communication, monitoring progress on agreed actions, and providing hands-on assistance in the preparation, conduct and follow-up of selected procurement processes. All support will be provided in line with IFAD procurement regulations, CPIU IFAD bylaws and applicable Moldovan legislation, including due attention to complete and accurate record-keeping for the procurement activities covered by the assignment.
III. Objectives of the assignment: 
The objective of this assignment is to contract an individual consultant to act as TRTP Project Coordinator with Procurement Responsibilities, ensuring the effective overall coordination of TRTP implementation and providing targeted support to the management of procurement and contracts.
More specifically, the Consultant will:
1. Provide overall coordination and oversight of TRTP implementation, including planning, sequencing and monitoring of project activities in line with the Financing Agreements, the approved AWPB and IFAD requirements, and facilitating effective collaboration within the TRTP team and with external stakeholders.
2. Support the management of procurement and contract-related activities under selected project components, in close collaboration with the CPIU Procurement staff, technical specialists and Procurement Committees, ensuring that the procurement processes for goods, works, consulting and non-consulting services that fall under his/her remit are planned and carried out in a timely manner and in accordance with IFAD Procurement Guidelines, Handbook, Policies and CPIU IFAD bylaws.
Through this combined role, the Consultant will help ensure that technical, operational and procurement aspects of TRTP implementation are well aligned and contribute effectively to the achievement of project results.

IV. Scope of work
The TRTP Project Coordinator with Procurement Responsibilities will support the overall planning, coordination and monitoring of TRTP implementation, while also contributing to the execution of transparent and efficient procurement processes in line with project needs. She/he will work in close collaboration with CPIU IFAD technical and operational staff, the Procurement team, Procurement Committees and other stakeholders to ensure that project activities and related procurement actions are well planned, properly sequenced and implemented in accordance with the Financing Agreements, the approved AWPB and IFAD requirements.
In performing these functions, the Consultant is expected to ensure full compliance with IFAD financial, procurement and administrative rules, regulations, policies and strategies, as well as CPIU IFAD bylaws, and to contribute to the application of effective internal control systems, both for project coordination and for the procurement activities falling under his/her remit.







V. The TRTP Project Coordinator with Procurement Responsibilities shall undertake the following tasks
The TRTP Project Coordinator with Procurement Responsibilities shall undertake, but not be limited to, the following tasks:
1. Project coordination, planning and management
· Provide overall coordination of TRTP implementation, ensuring that activities are planned, sequenced and implemented in line with the Financing Agreements, the approved Annual Work Plan and Budget (AWPB) and IFAD requirements.
· Organise and lead participatory annual work planning and budgeting exercises, in close collaboration with CPIU IFAD management, technical specialists and other project staff.
· Coordinate the day-to-day work of the TRTP project team, ensuring clear allocation of responsibilities, availability of resources and that agreed results and milestones are achieved on time.
· Facilitate effective internal communication and teamwork among component managers, technical specialists and other CPIU staff involved in TRTP implementation.
· Guide and monitor the work of consultants, experts and service providers engaged under TRTP, and provide inputs to the assessment of their performance against agreed deliverables.
· Follow up on actions agreed during IFAD supervision and implementation support missions and ensure that relevant TRTP team members implement them in their respective areas of responsibility.
2. Monitoring, reporting and risk management
· Work closely with the CPIU IFAD M&E team to ensure that appropriate tools and indicators are used to monitor the physical and financial progress of TRTP activities.
· Contribute to the preparation of regular progress reports (technical and financial) and other documentation required by CPIU IFAD management, IFAD and national authorities.
· Identify implementation bottlenecks and risks (technical, institutional, fiduciary, environmental and social) and propose practical mitigation measures, including where procurement processes are affected.
· Ensure that implementation and disbursements remain aligned with the AWPB and agreed annual disbursement targets.
3. Stakeholder coordination and communication
· Maintain regular communication and coordination with project partners, including line ministries, local public authorities, client groups, financial institutions and other stakeholders involved in TRTP implementation.
· Support the organisation of meetings, workshops and field visits related to project implementation, including those linked to procurement processes (e.g. pre-bid meetings, clarification sessions).
· Ensure that decisions, agreed actions and responsibilities from coordination meetings are documented and followed up.
4. Procurement planning and process management
In close collaboration with the CPIU Procurement staff and in line with IFAD Procurement Handbook, Guidelines and CPIU IFAD bylaws, the Coordinator will:
· Contribute to the preparation, updating and monitoring of the TRTP Procurement Plan, ensuring its consistency with the AWPB and project implementation needs.
· Help plan and sequence key procurement processes so that the required goods, works, consulting and non-consulting services are available in a timely manner for project implementation.
· Support market analysis and consultation with potential suppliers/consultants, where appropriate, to better understand market conditions and inform procurement strategies.
· Assist in the drafting and/or review of procurement documents (bidding documents, Requests for Quotations, Requests for Expressions of Interest, Requests for Proposals, evaluation reports, negotiation reports, draft contracts and contract amendments), ensuring consistency with IFAD standard documents and applicable rules.
· Ensure that tender notices and procurement opportunities related to TRTP are disseminated in a timely and transparent manner through the CPIU IFAD website and other relevant channels.
· Provide clarifications to potential bidders/consultants during the procurement process, in line with the applicable rules, and ensure that all clarifications are properly documented and shared equally, as required.
5. Support to evaluation, contracting and contract implementation
· Participate, as appropriate, in bid/proposal opening sessions and in the work of Evaluation Committees, ensuring that evaluations are carried out strictly against the pre-established criteria and that impartiality and confidentiality are respected.
· Support the preparation and submission of requests for IFAD “No Objection” related to procurement processes under TRTP, in accordance with the steps and requirements of the OPEN system and/or IFAD procedures.
· Ensure that contracts prepared for signature are consistent with the procurement documents, that all required guarantees (bid, performance, warranty, advance payment guarantees) are requested and that signed contracts are correctly registered.
· In collaboration with technical specialists, follow up on the implementation of selected contracts for goods, works and services, helping to monitor performance, identify delays or non-compliance and propose corrective measures as needed.
6. Compliance, ethics and records management
· Ensure that all coordination and procurement-related activities under his/her responsibility are conducted in full compliance with IFAD financial, procurement and administrative rules, CPIU IFAD bylaws and applicable Moldovan legislation.
· Contribute to maintaining accurate and up-to-date procurement records, including the Contract Register and other registers related to tenders, minutes and procurement processes, in accordance with CPIU procedures and the OPEN system.
· Respect and promote IFAD’s principles on integrity, anti-corruption, anti-harassment and anti-money-laundering, including:
· declaring any actual, perceived or potential conflict of interest and refraining from participation in affected processes;
· respecting the confidentiality of information obtained in the course of duty and not using it for personal gain or for the unfair benefit of any bidder, supplier or contractor;
· contributing to a culture of transparency and accountability in all interactions with bidders, suppliers, contractors and other stakeholders.
7. Other duties
· Ensure that the activities under his/her responsibility are carried out in compliance with occupational health and safety and fire prevention norms during both office and field work.
· Perform any other tasks related to TRTP coordination and procurement, as may be reasonably assigned by the CPIU IFAD Director and which are consistent with the nature of this assignment and the objectives of the project.


VI. 
VII. Capacity building and transfer of knowledge
The TRTP Project Coordinator with Procurement Responsibilities shall actively contribute to building organisational knowledge within CPIU IFAD and to strengthening the capacities of colleagues involved in TRTP implementation.
He/she will share experience and lessons learned on both project coordination and procurement matters through formal and informal mechanisms set by management (e.g. internal meetings, joint reviews, on-the-job coaching, preparation of guidance notes), with the aim of improving the quality, consistency and compliance of TRTP implementation and procurement processes over time.

VIII.  Consultant’s qualifications and experience
	[bookmark: _Hlk190868349]Criterion
	Weight

	1. General qualifications: 
	20

	Higher education in Economics, Public Administration, Law, Agronomy, Rural Development, Engineering or another relevant field (specialization in project management and/or procurement will be considered an advantage);
	
10

	Relevant international training in project coordination, procurement and contract management in the last 5 years;
	5

	A graduate degree (Master’s in a domain relevant to the assignment) is an advantage.
	5

	2. Specific previous experience in the field for vacant position:
	40

	A minimum of 5 years of proven professional experience in the implementation and/or coordination of agriculture and/or rural development projects.
	
20

	Minimum 3 years of proven, hands-on procurement experience gained within the last 10 years under projects financed by international financial institutions and/or international donors, including procurement of works, goods and consulting/non-consulting services;
	

15

	Familiarity and practical experience with the implementation of grant schemes and related activities will be considered an advantage;
	
5

	3. Competencies (through Interview for candidates that score at least 42 points (70%) on the above criteria 1 to 2):
	40

	Planning and organisational abilities, analytical skills and attention to detail; ability to work under pressure, adapt to changing work tasks and solve problems;
	
10

	Communication and coordination skills with stakeholders and negotiation skills;
	5

	Computer management skills:  competent operation of Word, Excel, Outlook, PowerPoint;
	10

	Language skills: Fluency in Romanian and good command of written and spoken English. Knowledge of Russian will be considered an advantage.
	
15

	TOTAL
	100




The Consultant will be selected in accordance with the Individual Consultant Selection procedure (ICS) as per IFAD Procurement Handbook that can be accessed via the IFAD website at https://www.ifad.org/documents. 
Only candidates scoring at least 70 points under the above evaluation criteria will be considered as qualified. The top-ranked candidate will be invited to submit a technical and financial proposal, which will be evaluated and negotiated in accordance with IFAD procedures.
IX. Location and period of execution
[bookmark: _Hlk190866684]The TRTP Project Coordinator with Procurement Responsibilities (the Consultant) will be offered a fixed-term employment contract based on a 40-hour weekly work programme, at the Consolidated Unit for the Implementation of the IFAD Programmes (CPIU IFAD), headquartered in Chisinau, Ștefan cel Mare boulevard no. 162.
The Consultant will undergo an internal performance evaluation using the standard individual Performance Evaluation Form, which will be completed and updated by the Consultant, discussed with and approved by CPIU IFAD management at the end of the trial period (1 month) and twice a year thereafter. A negative performance evaluation, duly documented in the individual Performance Evaluation Form, may lead to the termination of the contract prior to its planned end date.
The expected start of the assignment is March 2026. The contract is expected to run until 31 March 2027, corresponding to the current TRTP project closing date.

X. Services and facilities to be provided by client
CPIU IFAD will provide the TRTP Project Coordinator with Procurement Responsibilities with appropriate working space, office equipment and communication facilities (computer, printer, scanner, copier, internet connection, etc.), as well as any other means and support necessary for carrying out this assignment.
The Client, either directly or through IFAD, may also facilitate opportunities for continuous professional development through relevant training and capacity-building activities, in line with project needs and available resources.
XI. Costs to be covered by the Consultan
TRTP Project Coordinator with Procurement Responsibilities will need to provide for own transportation (to and from office) and personal communication tool.
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